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What Happens
After You Sign

Your JMG Contracting Home
Remodel Roadmap

You have made the exciting decision to remodel your home. Now what? That first signature marks the beginning
of a transformation, not only for your space but for the way you live in it. JMG Contracting believes homeowners
deserve clarity, confidence, and connection from the moment they say yes.

This roadmap explains what to expect after signing with us so you always know what is coming next.

@ Welcome and Buildertrend Setup

After your contract is signed and your deposit is placed (usually 40 percent, depending on the size of
your project), our team sets up your Buildertrend portal.

You will receive your personal username and password. This is your central communication hub for the
entire project.
Buildertrend allows you to:

e Track progress, payments, and timelines
e View material selections and updates
e Message our team directly

Your client care coordinator will schedule a discovery call to review the project details and next
steps. This is also when we discuss material selections and how those materials will be sourced or
custom ordered.

Design Session and Inspiration

This is the exciting part of the process. You will meet with you design team to finalize your selections
and bring your vision to life.

Many of our clients enjoy visiting the home show or browsing our trusted material partners for design
ideas. Together, we will help you balance style, function, and investment to create a space that feels
personal and timeless.

£, site Walk with Your Project Lead

Before construction begins, you will meet your dedicated project manager for a walkthrough at your
home. This meeting ensures everyone is aligned on layout, finishes, access, and expectations. You will
feel confident that your project is fully prepared before any work begins.
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ﬁ% Weekly Communication and Project Updates

You will receive consistent updates from your team each week.
Expect clear communication about:

¢ Upcoming milestones

e Confirmed start dates

e Material orders and delivery timing

¢ [nstallation progress and next steps

Our goal is to keep you informed and comfortable every step of the way.

e
i Construction Begins
Once materials are confirmed and the schedule is finalized, construction begins.
Our craftsmen arrive on time, treat your home with respect, and maintain an organized workspace.

Every detail is managed through Buildertrend, giving you peace of mind and full visibility throughout
the process.

9|| Quality Check and Final Walkthrough

Before your project is considered complete, our team performs a full quality inspection. We then
schedule a final walkthrough with you to confirm that every detail meets your expectations.

ﬁrﬂ Completion and Enjoyment

When your remodel is finished, it is time to enjoy your new space. Whether it is a kitchen that
brings everyone together or a bathroom that feels like a retreat, your home will reflect your vision
and our craftsmanship.




What Happens After You Sign JMGCDNTRACTING

Project Timeline Overview

While every remodel is unique, here is a general guide for completion times once work begins:

Guest Bath: 2 to 4 weeks
Primary Bath: 4 to 6 weeks
Kitchen Remodel: 4 to 8 weeks

Lead times for materials may vary based on your selections, but you will always receive updates
through your Buildertrend portal.

Why Homeowners Choose JMG Contracting

Remodeling is personal. It involves your home, your comfort, and your investment. That is why JMG Contracting
focuses on partnership as much as craftsmanship.

Our clients appreciate:

e C(Clear, consistent communication
e Hands-on leadership from start to finish
o Afamily-oriented team that truly cares about their home

With JMG Contracting, you get more than a remodel. You get a trusted partner who guides you
through every stage of the process.

Ready to Begin Your Remodel Journey?

When you are ready to start your project, connect with JMG Contracting, Arizona’s trusted design-build experts for
kitchens, baths, and full home renovations. Our team will guide you through every step, from design to completion,
with the transparency, communication, and craftsmanship that make homeowners feel confident and cared for
throughout the entire process.

Let's start the conversation
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We transform houses into homes that feel personal, comfortable, and built to last. Through craftsmanship,
communication, and genuine care, we create spaces that elevate how you live.

To be Arizona’s most trusted partner in home transformation by delivering beautiful, functional spaces and an
experience that feels supportive from start to finish.

Family First:

We treat your home like our own and prioritize the comfort and needs of the people who live in it.

Clear Communication:

We keep you informed at every step through transparent updates and simple, jargon-free conversations.

Doing Right by You:
We follow the highest standards and never cut corners. Every detail is completed with intention, quality,
and respect for your investment.




